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Conflict Fix-It Workshop

You’re a member of the Fix-It Workshop, where we don’t just walk away from
conflict - we fix it! Every broken moment deserves a chance to be repaired.
Read each situation, then fill out the Repair Plan Sheet to take ownership,
apologize, and plan how to make things better.

Story 1: Forgotten Birthday - You promised your friend Jordan that you’d come to their
birthday party. But when the day came, you completely forgot and made other plans.
Jordan didn’t say much about it-but they’ve been distant ever since.

The Repair Plan

What happened? (Summarize the conflict):

What do you think the other person felt?

What do you feel about what happened?

Write a short apology (be specific):

What will you do to make it right?

Story 2: Group Chat Gone Wrong

In a group chat, you made a joke about your friend Max’s outfit from school, thinking it was
funny. But Max read it and left the chat without saying anything.

The Repair Plan

What happened? (Summarize the conflict):

What do you think the other person felt?

What do you feel about what happened?

Write a short apology (be specific):

What will you do to make it right?
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